
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence Every student ..Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

September 8, 2021 

The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These 
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official. 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:32 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:32 p.m. by Board Chair, Chrissy Reitz, in room 204 at Nathaniel Coe Administrative Building, 
1011 Eugene St, Hood River, Oregon 97031. It was available as a livestream at 
haps://www.hoodriverl12.onus/boardmectings. The meeting was recorded and is now available 
online by following the same link. 

The following board members were present: 
Chrissy Reitz, Chair 
Julia Garcia-Ramirez, Vice-Chair (virtual) 
Corinda Hankins Elliott 
Brandi Sheppard 
Barb Hosford 
Jen Kelly 
Cassandra Moreno - Student Envoy 

The following board members were absent: 
Tom Scully 

The following members of the superintendent's cabinet were present: 
Rich Polkinghorn, Superintendent 
Doug Holmes, Executive Director of Finance 
Catherine Dalbey, Executive Director of Human Resources 
Bill Newton, Executive Director of Curriculum and Instruction 
Patricia Ortega-Cooper, Executive Director of Equity and Family Partnerships 

The following HRCSD staff/community members were present: 
Tod Hilstad, Meghan West, Trish Walker, Todd Rainwater, Kris Wilhelm, Kim Beam, Sally Hazlett, Lori 
Martinez, Eve Martinez, Vickie Schmidt, Jim Donnelly, Christine Rigel, Garrett Apland, Ayme Hooper, 
Chris Hooper, Cassi Moreno, Lindsy Weseman, Brissa Elias-Rojas, Martina Wortman, Mike Kern, Kelly 
Running, Elke Towey, Ed Drew, Linda Drew, Mikka Irusta, Becky Franks 

I. REVIEW/REVISION OF AGENDA - 6:32 P.M 
Superintendent Polkinghorn shared a revised personnel report had been added to the board packet. 

IL SUPERINTENDENT AND BOARD COMMUNICATION - 6:32 
Superintendent Rich Polkinghorn shared the following information with the Board: 
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First Day of School 

Noting today was the second day of school for students and staff. He said it was such a pleasure to be 
able to go to schools and see students and staff, together, engaging with each other. He was able to visit 
several schools over the past two days. What he saw was students and staff getting to know each other, 
wearing their face coverings, learning new routines, and getting oriented to a new school and school year. 
The students he talked to were nervous, but excited. The staff that he talked to were excited, but 
definitely feeling the wear of the first week of school. He still has a few schools to go visit, he will be 
heading there tomorrow and Friday. 

All-Staff Inservice  

Last week on Wednesday, the district hosted the all-staff inservice at HRVHS. The district chose to use 
the first inservice of the year to listen, learn, and reflect on the history of the Native American, Japanese, 
and Latino communities within Hood River County. Polkinghorn said by studying this local history it 
allows the district to understand how our community has changed over time and better prepares the 
district to develop strong connections with all students. Polkinghron thanked and offered his appreciation 
to the presenters: Sandy Galvez, Brissa Elias-Rojas, Cassandra Moreno, Lucile Begay, Jonathan Fost, 
Maija Yasui, Janet Hamada, Pat Evenson-Brady and Anna Goodwin. They shared their time, talent and 
knowledge and enriched our understanding of the Japanese ancestry in Hood River, the Native-American 
culture and the history of the growth of the Hispanic community in Hood River. The feedback from staff 
was mostly positive, however, he acknowledged that the district missed the mark by not sharing about the 
rich culture of the Hispanic community in Hood River. The presentation felt incomplete, primarily 
because it lacked voice and presence from the Hispanic community. Polkinghorn noted the district will 
reconvene, reassess and find a way to share and celebrate the rich culture of the Hispanic community in 
Hood River. The district will make sure that the authentic voices and stories of our Hispanic community 
are elevated and shared with all district staff. 

ODE Health Advisory for the Continuity of Instruction  

Polkinhgorn shared that yesterday, the Oregon Department of Education released a School Health 
Advisory designed to help keep our schools open. The advisory has five components, and is effective 
until October 1. The advisory includes: 

1. All eligible youth and adults who come in contact with school-age children should vaccinate to 
reduce spread in the school community. 

2. Families with school-age children and educators should limit gatherings and non-essential 
activities with people from other households to the extent possible. If you are visiting people from 
another household, you should wear a mask, maintain a physical distance of 6 feet, and keep 
activities outdoors as much as possible. 

3. To the extent possible, schools and other organizations should reduce extracurricular activities 
and consider holding activities, such as meals, recess, physical education classes, music and choir, 
outdoors to maximize physical distancing. Likewise, if schools and other organizations proceed 
with extracurricular activities, they should consider holding them outdoors and implementing 
additional precautions like face coverings and physical distancing. 

4. Schools should hold beginning of the year family events (open houses, meet the teacher nights, 
etc.) online, rather than in-person. If events are held in-person, ensure all participants wear masks, 
hold the events outside, and maintain physical distance of 6 feet to the degree possible. 
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5. Families should check your school's website to review your school's Safe Return to In-Person 
Instruction and Continuity of Services Plan. 

Reviewing the School Health Advisory, these are all things the district is doing, or planning for, already. 
Polkinghorn went to Wy'east yesterday and got to participate in the Eagle Flight 6th grade orientation. 
The entire assembly was held outdoors. All students and staff were wearing masks, and practicing 
physical distance. The activities and school spirit were still vibrant and fun and this tradition lives on. 

Keep Schools Open 
Polkinghorn shared that students, and doing what is best for students has been his compass since he 
started in this profession. He said it was so refreshing and exciting, yesterday and today, to see staff, who 
share this same passion, be with students. He noted how thrilled he is that this school year is underway. 
And stated it is imperative that the district keep our students and staff healthy, so we can stay in school all 
year long. He said get your vaccine, wear your face covering, stay home if you are sick, wash your hands, 
and maintain social distance. He continued that these are the things that need to be done by everyone so 
we can keep students and staff healthy and keep schools open. 

III. STUDENT ENVOY COMMUNICATION - 6:40 P.M. 
Student Envoy Cassandra Morena shared the following information with the Board: 

HRVHS Change Arena 
Morena noted that the change arena was hectic for registration. She shared it was confusing and hard to 
find teachers. She noted the lines to talk to counselors were very long and she spent most of her time there 
running around. 

Link Day  
Morena shared about link leader day stating she thought it went quite well. She said the freshman seemed 
excited but quiet. Noting most everyone is quiet on their first day. She hopes students will get into school 
spirit soon. She noted besides the incoming freshman there were also 30 new students to HRVHS. She 
hopes they all feel welcomed and comfortable. 

Welcome Back Assembly  
Morena shared that the student body government is planning a welcome back assembly for Friday. She 
noted a lot is still up in the air and still a lot of plans. She feels confident that they will pull it all together 
for a successful assembly. 

Homecoming 
Morena said she is hopeful they will have homecoming celebrations. 

Board members welcomed Morena to her position as Student Envoy. They commented that it is great to 
hear a student's voice directly from a student. It was commented that it is hard to talk in front of a big 
group, but she did a great job. 
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IV. RECOGNITION & GOOD NEWS - 6:45pm 
Executive Director of Human Resources Catherine Dalbey recognized Jim Donnelly and invited him up 
to sit with her. Donnelly was awarded Regional teacher of the year for the Columbia Gorge Region. 
Dalbey shared with the board the award is a great honor for the district and Jim. Donnelly has been in the 
Hood River Valley a long time and is a HRVHS graduate. Dalbey shared in Donnelly's letter of interest he 
wrote, "I want to be the students biggest booster, and help them reach for big goals that they think they 
can't achieve." 

Jim Donnelly said thank you to Trent Kroll, who gave him his start at the district as an assistant wrestling 
coach. Donnelly said one of his proudest moments as a teacher was to see a former student speak at this 
year's inservice. He then thanked Rich Polkinghorn, Columba Jones, and Bill Newtown. He stated there 
are many people at HRV and across the district that go about their work in a quiet way, he is proud to 
represent those people. 

Members of the Board congratulated Donnelly on his well deserved award. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:51 P.M. 
A full video recording of public comment was recorded and is available at this link: 
https://www.hoodriver.k  12.or.us/boardmectings.  Below is a list of who gave public comment and the topic 
they spoke on: 

Lori Martinez - Equity 
Ayme Hooper - Equity 
Kris Wilhelm - 1st Amendment Rights 
Mike Kern - Unifying Message 
Christi Rigel - In Support of HROA/Opposed to District Guidelines 
Elke - In Support of Masks 

VI. CONSENT AGENDA - 7:12 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 
one motion. There was no separate discussion of these items. The Consent Agenda consisted of the 
following items: 

a. Regular Business Meeting Minutes for August 25, 2021 
b. Human Resources Report/Personnel Action 

A motion was made by Corinda Hankins-Elliott to approve the Consent Agenda as presented. It was 
seconded by Brandi Sheppard and unanimously approved 6-0. 

VII. REPORTS & DISCUSSIONS — 7:12 P.M. 

A. Spotlight on New Staff 
Executive Director of Human Resources Catherine Dalbey provided an overview of the hiring processes. 
She provided information about the newly created positions for the 2021-22 school year. The presentation 
offered the board of directors a virtual introduction to the newly hired staff joining the district. 

Dalbey wanted to emphasize the importance that the district continues to actively seek applicants for bus 
drivers, instructional assistants, a school psychologist, a speech language pathologist, and substitute 
teachers. 
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VII. ACTION ITEMS — 7:22 P.M. 

A. Community Education & Parks and Recreation IGA 
Superintendent Rich Polkinghorn shared an overview of the partnership created between HRCSD and 
Hood River Parks and Recreation. He stated in March 2020, COVID-19 Pandemic halted all Community 
Education Programs. On April 30, 2020 the Community Education Director resigned. Superintendent 
Rich Polkinghorn stated he initiated a conversation between Hood River Parks & Recreation and the 
District in an effort to streamline the partnership. The work began in March 2020 with Director Hickok 
and Rich Polkinghorn to consider a transition of the administration of Community Education from 
HRCSD to HRPRD. Spring of 2021 HRCSD & HRPRD met frequently to review IGAs from other parts 
of the state and nation and began drafting an IGA for Community Education Programming. In Summer 
2021 the IGA draft was finalized and reviewed by District legal counsel, some minor revisions were made 
after legal review. Polkinghorn shared in Fall 2021 pending board approval the IGA will be fully 
executed. Parks and Recreation will begin recruiting a director and assistant for Community Education 
and Recreation for Hood River County. 

The finalized Hood River County School District and Parks and Recreation IGA was presented to the 
Board for their approval. 

A motion was made by Brandi Sheppard to approve the Hood River County School District and Parks and 
Recreation IGA as presented. It was seconded by Barb Hosford and unanimously approved 6-0. 

B. 2022-23 School Year Calendar Adoption 
Executive Director of Human Resources Catherine Dalbey presented the board with two calendar options 
for consideration for the 2022-23 school year and staff survey data. The calendar options mirror the 
trimester calendar for the current year. Dalbey stated staff were asked to give input on their preference 
between two calendar options - one with a traditional spring break the last full week in March and one 
with spring break the third week in March. The results of the survey did not indicate a clear preference 
from staff. 

A motion was made by Barb Hosford to approve the 3rd Week in March Option for the 2022-23 school 
year. It was seconded by Jen Kelly and unanimously approved 6-0. 

C. Acceptance of Donations 
Chair Chrissy Reitz read the list of generous donations. 

- George and Linda Johnson donated $500 towards supplies for Cascade Locks Elementary. 

A motion was made by Brandi Sheppard to accept the generous donations as presented. It was seconded 
by Corinda Hankins-Elliott and unanimously approved 6-0. 

X. BOARD MEMBER COMMENTS — 8:00 P.M. 

Director Barb Hosford  - 
Director Hosford shared that the beginning of a new school year brings optimism and positivity. She 
shared that the start of every school year is exciting and that overshadows any feeling of being 
overwhelmed that can occur. She noted that all the support staff make everyone feel welcome. She 
reflected back to the district's mission statement, "Excellence. Every Student. Every day." Sharing that 
the district does a great job of individualizing opportunities for all students. From agriculture, athletics, 
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art, to career programming and more. She thanked the community for all their support of the district. 
Hosford also gave her best to the students and staff for the upcoming school year. 

Director Brandi Sheppard  
Director Sheppard welcomed all the new staff and thanked all the staff for their work in getting 
everything ready for back to school. She noted this is a monumental task especially being offsite for most 
of last year. She said it was fun to take her kids back to school and noted that registration was so 
organized and staff were so friendly and welcoming. She noted seeing kids excited to be back at school 
and to see their friends. She has heard great reports from her kids about how great it has been in person. 
Sheppard shared that tomorrow night after the soccer game the Hood River County Education Foundation 
was hosting a viewing of the movie, "Hood River", a story about the 2017 HRV Soccer team and invited 
the community to come join. 

Director Corinda Hankins-Elliott 
Director Hankins-Elliott shared one of her favorite things is dropping off her kids on the first day of 
school and taking that first day of school picture. She shared she doesn't get to see elementary students 
first day drop offs because she had middle school and high school students. She said it is really fun to 
watch the kids be so excited about their first day. Even though her children are olders they still share with 
her about their day afterwards. She really enjoyed hearing about their perspective of being back to school 
and all the new things they are getting to do. She is thankful for all the work the teachers, staff and 
administrators have done to get kids back in school safely. She noted looking around the country, districts 
not following the safety guidelines have ended up with kids out of school the majority of the time. 
Hankins-Elliott hopes as a community we can keep it up, work as a community to keep both community 
and kids healthy and safe. She wants to see kids stay in school. She enjoyed the new staff highlights. She 
noted all these staff members are contacts with our children and they have a lot of experience and 
education. Noting this really makes our schools better and children's lives better. She shared she was torn 
about the Community Education IGA. She said the district did a really good job with the program. It was 
a really great program that everyone in our community has benefited from. She really hopes this change is 
as good as possible to keep all those great aspects, noting the district doesn't have to manage it. 

Director Jen Kelly  
Director Kelly shared she read about a number of school districts that have switched back to online 
learning. She applauded Superintendent Polkinghorn, staff and teachers for maintaining the commitment 
to full-time in person learning. She hopes the district can keep it , stating it has been a hard fought battle 
for everyone. She hopes it can continue as we learn to adapt to the virus and live with it and figure out 
how to stay in school. Kelly said she shares in the excitement of the new school year. She stated as the 
district adapts to the new trimester she would like to gather data from staff and students about the system. 
She noted it is clear that teachers are responding to hiccups that were bound to have arisen, and she is 
confident teachers will continue to do so skillfully as professionals. She stated she is looking forward to 
the 2021-22 school year. 

Director Julia Garcia-Ramirez 
Director Garcia-Ramirez welcomed all the current staff to another school year. She thanked the staff for 
all they have done for the students every day for the last year. She recognized all that the staff have done 
to ensure that everyone is supported and students are safe. She also welcomed new staff. She continued 
that the district continues to move forward with bigger and better opportunities for our students. Including 
district collaborations with community partners that give more and better opportunities. Garcia-Ramirez 
gave thanks to the Superintendent and staff that were involved in the Parks & Rec IGA process. She also 
thanked the community for making the difference for our students. She stated she is proud to be part of 
this community. 
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SIGN 

Chrissy Re 
Board: mw 

oa d Chair 	Date 

Director Chrissy Reitz 
Director Reitz echoed all the sentiments on going back to school and all the work it's taken to get back to 
full time in person learning. She recognized Jim Donnely again, and stated he's not the district's first 
teacher of the region and won't be the last. She noted the district has excellent staff and teachers and 
because of that the district is able to recruit and continue to have quality teachers and staff. She gave 
thanks to everyone in the district for an excellent job and lifting up the district to continue that history of 
service to our students. Reitz shared that the movie tomorrow night is free to anyone who wants to come. 
She stated she was driving and dropping her children off at school and noted there are a lot of people 
going really fast in school zones. She wanted to share a reminder to the community that there are a lots of 
kids out walking, biking and driving. She said school is back in session and we need to slow down and be 
very aware of kids out and about. She thanked everyone for coming in and speaking this evening. 

ADJOURNMENT — 8:13 P.M. 

Chair Reitz adjourned the meeting at 8:13 P.M. 

Board Meeting Voting 
Chart 

Date: Sept 8, 2021 Time: 6:30pm 

MOTION 
NUMBER 

1. Consent Agenda 
2. Approve HRCSD & 
HRPRD IGA 

3. Adopt 2022-23 
Calendar 

4. Acceptance of 
Donations 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz V/  st NI(  NI NO7  

Position 2 Barb Hosford V(  4(  NO Nef  47  

Position 3 
Corinda Hankins 
Elliott 7 NO7  Ne/  ,̀4(  `44/  

Position 4 
Julia 
Garcia-Ramirez 4/ Ni `447  NI7  N.( 

Position 5 Tom Scully 

Position 6 Brandi Sheppard V(  Ni(  ".4( V(  '4(  

Position 7 
Member 
at Large 

Jen Kelly V(  Ni(  Nif  V(  47  

Motion made by : 
Corinda 

Hankins-Elliott 
Brandi Sheppard Barb Hosford Brandi Sheppard 

Seconded by: Brandi Sheppard Barb Hosford Jen Kelly 
Corinda 

Hankins-Elliott 
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